
ǷȘȍȌȔȍȚȕȈ ȗȘȖȋȘȈȔȈ ȖȌ ȗȘȊ цȐȒȓțș șȚțȌȐȐ  

1. ȇȈșȓȖȊ ȕȈ ȕȈșȚȈȊȕȐȖȚ ȗȘȍȌȔȍȚ ǶȌȉȘȈȕȐ ȗȖȋȓȈȊјȈ ȖȌ ȗȓȈȕȐȘȈњȍ ȊȖ ȋȘȈȌȍȎȕȐшȚȊȖ 

2. ȄȖȌ  
3. ȋȚțȌȐșȒȈ ȗȘȖȋȘȈȔȈ ǽȘȈȌȍȎȕȐȠȚȊȖ 
4. ȈȘȋȈȕȐȏȈȚȖȘ ȕȈ șȚțȌȐșȒȈȚȈ ȗȘȖȋȘȈȔȈ 

(ȍȌȐȕȐȞȈ, ȖȌȕȖșȕȖ ȐȕșȚȐȚțȚ, ȒȈȚȍȌȘȈ, 
ȖȌȌȍȓ) 

 
ǽȘȈȌȍȎȍȕ ȜȈȒțȓȚȍȚ ȗȘȐ ȍȄȂȆ, ȋȒȖȗјȍ 

5. ȋȚȍȗȍȕ (ȗȘȊ, ȊȚȖȘ, ȚȘȍȚ ȞȐȒȓțș) ǷȘȊ цȐȒȓțș ȕȈ șȚțȌȐȐ, ȐȏȉȖȘȍȕ 

6. ǺȒȈȌȍȔșȒȈ ȋȖȌȐȕȈ/șȍȔȍșȚȈȘ 3 ȋȖȌ./6-ȚȐ 
șȍȔȍșȚȈȘ 

7. ǻȘȖј ȕȈ ǿȄȌȋ 5 

8. ȇȈșȚȈȊȕȐȒ ǾȖȞȍȕȚ Ȍ-Ș ȆȈȘȐјȈȕȈ ȅǺȁǺȊǿǼȋȄǺ 

9. ȉȘȍȌțșȓȖȊȐ ȏȈ ȏȈȗȐȠțȊȈњȍ ȕȈ 
ȗȘȍȌȔȍȚȖȚ 

 
ȈȘȋȈȕȐȏȈȞȐјȈ Ȑ ȔȍȝȈȕȐȏȈȞȐјȈ  (ȗȖȚȗȐș) 

10. ЦȍȓȐ ȕȈ ȗȘȍȌȔȍȚȕȈȚȈ ȗȘȖȋȘȈȔȈ (ȒȖȔȗȍȚȍȕȞȐȐ): 
ȋȚȍȒȕȈȚȐ ȗȖȏȕȈȊȈњȈ ȏȈ șȖȊȘȍȔȍȕȐ șȖȜȚȊȍȘșȒȐ ȗȈȒȍȚȐ ȏȈ ȐȏȘȈȉȖȚȒȈ ȕȈ ȗȓȈȕȖȊȐ. ȋȚȍȒȕȈȚȐ 
ȒȖȔȗȍȚȍȕȞȐȐ ȏȈ șȈȔȖșȚȖјȕȈ ȐȏȘȈȉȖȚȒȈ ȕȈ ȗȓȈȕȖȊȐ ȏȈ ȘȍȈȓȐȏȈȞȐјȈ ȕȈ ȋȘȈȌȍȎȕȐ ȗȘȖȍȒȚȐ, ȕȐȊȕȈ 
ȖȗȚȐȔȐȏȈȞȐјȈ Ȑ ȒȖȕȚȘȖȓȈ.  

11.  

ȋȖȌȘȎȐȕȈ ȕȈ ȗȘȍȌȔȍȚȕȈȚȈ ȗȘȖȋȘȈȔȈ: 
ǼȖȊȍȌ ȊȖ ȚȍȝȕȐȒȐȚȍ ȕȈ ȗȓȈȕȐȘȈњȍ ȕȈ ȘȍȈȓȐȏȈȞȐјȈȚȈ ȕȈ ȋȘȈȌȍȎȕȐ ȗȘȖȍȒȚȐ. ȋȊȆ ȔȍȚȖȌȈ. PERT 
ȔȍȚȖȌȈ ȏȈ ȗȓȈȕȐȘȈњȍ ȊȖ țșȓȖȊȐ ȕȈ ȕȍȐȏȊȍșȕȖșȚ. ȎȈȏȐ-ȔȘȍȎȕȖ ȗȓȈȕȐȘȈњȍ ȊȖ țșȓȖȊȐ ȕȈ 
ȕȍȖȌȘȍȌȍȕȖșȚ Ȑ ȕȍȐȏȊȍșȕȖșȚ. ȉȓȈȕȐȘȈњȍ ȕȈ ȘȍșțȘșȐ. ȈȗȚȐȔȐȏȈȞȐјȈ ȕȈ ȌȐȕȈȔȐȟȒȐ ȗȓȈȕȖȊȐ ȏȈ 
ȘȍȈȓȐȏȈȞȐјȈ ȕȈ ȗȘȖȍȒȚȖȚ. ȋȓȍȌȍњȍ Ȑ ȒȖȕȚȘȖȓȈ ȕȈ ȗȓȈȕȖȚ. ǿȊȐȌȍȕȞȐјȈ. ȆȍȚȖȌȐ ȏȈ ȔȍȘȍњȍ ȕȈ 
ȕȈȗȘȍȌțȊȈњȍȚȖ ȕȈ ȗȓȈȕȐȘȈȕȐȚȍ ȈȒȚȐȊȕȖșȚȐ.    
ȋȖȊȘȍȔȍȕȐ șȖȜȚȊȍȘșȒȐ ȗȈȒȍȚȐ ȏȈ ȗȓȈȕȐȘȈњȍ Ȑ ȒȖȕȚȘȖȓȈ ȕȈ ȘȍȈȓȐȏȈȞȐјȈ ȕȈ ȗȘȖȍȒȚȐ Ȑ ȕȐȊȕȈ 
ȗȘȈȒȚȐȟȕȈ ȗȘȐȔȍȕȈ. ȉȘȐȔȍȘȐ ȖȌ ȗȘȈȒșȈȚȈ.  
ȄȖȔȗјțȚȍȘșȒȈ ȗȖȌȌȘȠȒȈ ȏȈ ȗȓȈȕȐȘȈњȍ ȕȈ ȘȍȈȓȐȏȈȞȐјȈȚȈ ȕȈ ȗȘȖȍȒȚȐ - ȊȖȊȍȌ ȊȖ MS Project  Ȑ 
Primavera Project Manager. ǾȍȜȐȕȐȘȈњȍ ȕȈ ȒȈȓȍȕȌȈȘ, ȊȕȍșțȊȈњȍ ȕȈ ȗȘȖȍȒȚȕȐ ȈȒȚȐȊȕȖșȚȐ, 
ȌȍȜȐȕȐȘȈњȍ ȕȈ ȔȍѓțȏȈȊȐșȕȖșȚ ȕȈ ȈȒȚȐȊȕȖșȚȐ, ȌȖȌȍȓțȊȈњȍ ȕȈ ȘȍșțȘșȐ ȕȈ ȈȒȚȐȊȕȖșȚȐ, ȊȕȍșțȊȈњȍ ȕȈ 
ȚȘȖȠȖȞȐ ȕȈ ȈȒȚȐȊȕȖșȚȐ, ȘȍȠȈȊȈњȍ ȕȈ ȏȈȌȈȟȈ ȖȌ ȔȘȍȎȕȖ ȗȓȈȕȐȘȈњȍ, ȌȐȕȈȔȐȟȒȐ ȗȓȈȕȖȊȐ ȕȈ ȊȘȍȔȍ, 
ȘȍșțȘșȐ Ȑ ȚȘȖȠȖȞȐ, șȓȍȌȍњȍ ȕȈ ȘȍȈȓȐȏȈȞȐјȈȚȈ ȕȈ ȗȓȈȕȖȚ, ȜȖȘȔȐȘȈњȍ ȕȈ ȐȏȊȍȠȚȈȐ. 
ȂȏȘȈȉȖȚȒȈ ȕȈ ȗȓȈȕ șȖ ȗȘȐȔȍȕȈ ȕȈ MS Project.  
ȂȏȘȈȉȖȚȒȈ ȕȈ ȗȓȈȕ șȖ ȗȘȐȔȍȕȈ ȕȈ Primavera Project Manager.   

12. ȆȍȚȖȌȐ ȕȈ țȟȍњȍ:  
ȂȕȚȍȘȈȒȚȐȊȕȐ ȗȘȍȌȈȊȈњȈ șȖ ȗȘȍȏȍȕȚȈȞȐȐ, ȈțȌȐȚȖȘȐșȒȐ ȊȍȎȉȐ, ȗȘȍȏȍȕȚȈȞȐјȈ ȕȈ ȗȘȈȒȚȐȟȕȐ 
ȗȘȐȔȍȘȐ, ȗȘȖțȟțȊȈњȍ ȕȈ ȓȐȚȍȘȈȚțȘȈ, șȈȔȖșȚȖјȕȈ ȘȈȉȖȚȈ ȕȈ ȏȈȌȈȟȐ șȖ ȖȋȘȈȕȐȟȍȕ ȖȉȍȔ, ȐȏȘȈȉȖȚȒȈ ȕȈ 
șȍȔȐȕȈȘșȒȈ ȘȈȉȖȚȈ ȊȖ ȚȐȔȖȊȐ, ȗȘȍȏȍȕȚȈȞȐјȈ Ȑ јȈȊȕȈ ȖȌȉȘȈȕȈ ȕȈ șȍȔȐȕȈȘșȒȈȚȈ ȘȈȉȖȚȈ. 

13. ǼȒțȗȍȕ ȘȈșȗȖȓȖȎȓȐȊ ȜȖȕȌ ȕȈ ȊȘȍȔȍ 150 ȟȈșȖȊȐ 
14. ȊȈșȗȘȍȌȍȓȉȈ ȕȈ ȘȈșȗȖȓȖȎȓȐȊȖ ȊȘȍȔȍ   45+20+30+30+25 
15. ȎȖȘȔȐ ȕȈ ȕȈșȚȈȊȕȐȚȍ ȈȒȚȐȊȕȖșȚȐ 15.1. ȉȘȍȌȈȊȈњȈ - ȚȍȖȘȍȚșȒȈ  ȕȈșȚȈȊȈ 45 ȟȈșȖȊȐ   

15.2. ǼȍȎȉȐ (ȓȈȉȖȘȈȚȖȘȐșȒȐ, 
ȈțȌȐȚȖȘȐșȒȐ), șȍȔȐȕȈȘȐ, ȚȐȔșȒȈ 
ȘȈȉȖȚȈ 

20 ȟȈșȖȊȐ 

16. ǾȘțȋȐ ȜȖȘȔȐ ȕȈ ȈȒȚȐȊȕȖșȚȐ 16.1. ȉȘȖȍȒȚȕȐ ȏȈȌȈȟȐ 30 ȟȈșȖȊȐ 
16.2. ȋȈȔȖșȚȖјȕȐ ȏȈȌȈȟȐ 30 ȟȈșȖȊȐ 
16.3. ǾȖȔȈȠȕȖ țȟȍњȍ 25 ȟȈșȖȊȐ 

17. ȇȈȟȐȕ ȕȈ ȖȞȍȕțȊȈњȍ 
17.1. ȄȖȓȖȒȊȐțȔȐ (2ȝ30) 60 ȉȖȌȖȊȐ 
17.2. ȋȍȔȐȕȈȘșȒȈ ȘȈȉȖȚȈ (ȗȘȍȏȍȕȚȈȞȐјȈ:ȗȐșȔȍȕȈ Ȑ țșȕȈ)  20 ȉȖȌȖȊȐ 
 ȂȏȘȈȉȖȚȒȈ ȕȈ ȊȍȎȉȐ Ȑ șȈȔȖșȚȖјȕȐ ȏȈȌȈȟȐ 10 ȉȖȌȖȊȐ 
17.3. ǺȒȚȐȊȕȖșȚ Ȑ țȟȍșȚȊȖ 10 ȉȖȌȖȊȐ 

18. ȄȘȐȚȍȘȐțȔȐ ȏȈ 
ȖȞȍȕțȊȈњȍ 
(ȉȖȌȖȊȐ/ȖȞȍȕȒȈ) 

ȌȖ  50 ȉȖȌȈ 5 (ȗȍȚ) (F) 
ȖȌ 51ȌȖ 60ȉȖȌȈ 6 (ȠȍșȚ) (ǿ) 

ȖȌ 61 ȌȖ 70 ȉȖȌȈ 7 (șȍȌțȔ) (D) 
ȖȌ 71ȌȖ 80ȉȖȌȈ 8 (ȖșțȔ) (C) 

ȖȌ 81 ȌȖ 90 ȉȖȌȈ 9 (ȌȍȊȍȚ) (B) 
ȖȌ 91 ȌȖ 100 ȉȖȌȈ 10 (ȌȍșȍȚ) (Ǻ) 

19. ȍșȓȖȊ ȏȈ ȗȖȚȗȐș Ȑ ȗȖȓȈȋȈњȍ ȕȈ 
ȏȈȊȘȠȍȕ ȐșȗȐȚ 

40 ȉȖȌȖȊȐ 

20. ЈȈȏȐȒ ȕȈ ȒȖј șȍ ȐȏȊȍȌțȊȈ ȕȈșȚȈȊȈȚȈ ȆȈȒȍȌȖȕșȒȐ 



21. ȆȍȚȖȌ ȕȈ șȓȍȌȍњȍ ȕȈ ȒȊȈȓȐȚȍȚȖȚ ȕȈ 
ȕȈșȚȈȊȈȚȈ 

МȍȝȈȕȐȏȔȐ ȕȈ ȐȕȚȍȘȕȈ ȍȊȈȓțȈȞȐјȈ Ȑ șȚțȌȍȕȚșȒȐ ȈȕȒȍȚȐ 

22. 
ȅȂȌǿȊǺȌȍȊǺ 

22.1. 
ȁȈȌȖȓȎȐȚȍȓȕȈ ȓȐȚȍȘȈȚțȘȈ 

ȊȍȌ.
ȉȘȖј 

ǺȊȚȖȘ ȇȈșȓȖȊ ȂȏȌȈȊȈȟ ǽȖȌȐȕȈ 

1. ȅȈȏȈȘȍȊșȒȈ Ȇ., “ОȌȉȘȈȕȐ ȗȖȋȓȈȊјȈ ȖȌ ȗȓȈȕȐȘȈњȍ ȊȖ 
ȋȘȈȌȍȎȕȐшȚȊȖ”, ȗȈȒȍȚ ȔȈȚȍȘȐјȈȓȐ, ǽȘȈȌȍȎȍȕ ȜȈȒțȓȚȍȚ, ȋȒȖȗјȍ (ȊȖ 
ȐȏȘȈȉȖȚȒȈ) 

2. Savremene metode planiranja i optimizacija sistema u gradjevinarstvu 
sa rešenim primerima, Građevinski fakultet, 1994 

3. Ivković B., Popović Ž.: ”Upravljanje projektima u građevinarstvu”, 
Građevinska knjiga, Beograd, ISBN 86-395-0447-4, 2005. 

22.2. ǾȖȗȖȓȕȐȚȍȓȕȈ ȓȐȚȍȘȈȚțȘȈ 
ȊȍȌ.
ȉȘ. 

ǺȊȚȖȘ ȇȈșȓȖȊ ȂȏȌȈȊȈȟ ǽȖȌȐȕȈ 

1. O'Brien and Plotnick: "CPM in Construction Management", McGraw-Hill, 

Boston, 2003. 

2. A Guide to the Project Management Body of Knowledge, Project 

management Institute, Newton Sq. PE, USA, 2000. 

3. Freeman-Bell G. and Balkwill J.: Management in engineering – Principles 

and Practice, Great Britain, ISBN 0-13-233933-1 

4. Kerzner H.: “Project management, a systems approach to planning, 

scheduling and controlling”, Division of Business Administration Baldwin-

Wallace College Berrea, Ohio, United States of America, 2005., ISBN 978-

0-471-74187-9. 

 Ćirović G: "Problemi planiranja, organizacije i tehnologije građenja", 

2007 

5. Novaković V.: "Menadžment u savremenom građevinarstvu", 2003 

 

http://www.agmknjiga.co.rs/visokogradnja/problemi-planiranja-organizacije-i-tehnologije-graenja
http://www.agmknjiga.co.rs/visokogradnja/menadment-u-savremenom-graevinarstvu

